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Analysis of Organizational Environment of Track and
Field Development Center in Anhui

NI Gang

(Department of Science and Technology, Tongcheng Teachers College, Tongcheng 231400, China)

Abstract: Through literature review and interview method, based on illustration of the division setting and main responsibilities,
this paper makes an analysis of its superior organizational environment and internal organizational environment. This paper pro-
poses that all sports events centers in Anhui have inadequate real power, single funds source, insufficient independent develop-
ment space, unclear organizational goal setting, unreasonable staff structure, and insufficient executive force. It points out that
Anhui Sports Bureau should make reasonable management policy of each center, positive change the functions, strengthen the in-
vestment, decentralize and supervise, emphasize track and field development and rationalize the layout of events. This paper
serves to provide the theoretical reference to the development of track and field development center and the sustainable develop-
ment of track and field.
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