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Study on the Competitive Power of China’s Sport-Featured Towns

——Analysis Based on Michael Porter Diamond Model

YANG Shu

(School of Management, Beijing Sport University, Beijing 100084, China)

Abstract: Under the background of development of sport industry, healthy China construction, new
urbanization, and poverty alleviation, the design of sport featured towns has become an important is-
sue in social development. In order to achieve long-term development, sport featured towns must mas-
ter core competencies. Michael Porter Diamond Model is used to analyze the competitiveness of China’s
sport-featured towns, and the influence and functional mechanisms of the competitiveness of the fea-
tured sport towns are analyzed in terms of production factors, market demand, associated industries,
corporate competition, and government behaviors. It is believed that sport-featured towns should fully
use market opportunities, actively strive for government support, accurately conduct self-positioning,
implement differentiated-product strategies, continuously explore their product value, improve quali-
ty, control costs, further enhance their competitiveness, and achieve sustainable development.

Key words: sport town; Michael Porter Diamond Model; competitiveness; production; market; in-

dustry; enterprise; government



