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Research on the Development Strategy of CBA League

HE Peng, LIU Yong-feng

(Department of Physical Education and Training, Chengdu Sport University, Chengdu 610041, China)

Abstract: By methods of literature, SWOT analysis, analytic hierarchy process and questionnaire sur-
vey, qualitative analysis of internal resources (advantages and disadvantages) and external environ-
ment (opportunities and challenges) of CBA development is made, and SWOT-AHP analysis model of
CBA development is also conducted to find out the weights of each indicator. The results show that the
indicators with higher weights in each group of the solution layer are: gradually mature league and steadily ad-
vanced competition holding; unclear property rights of clubs; boost of relevant policies; the devastating level

of competitive basketball; and the their weights are correspondingly 0. 480 0, 0. 337 5, 0. 446 7 and 0. 455 8.
The total strength of each indicator in the criterion layer is: 2() = 4.235 1 > ZS = 4.058 3 >

EW =—23.980 3 > ET =—3.446 9. It is believed that the advantages and opportunities of CBA

development are greater than the disadvantages and challenges. At the same time, the internal disad-
vantages have a greater impact. It is important to adopt the SO-opportunity development strategy and
take into account the WO-adjusted development strategy. It is recommended to use the power of policy
to create a high-quality basketball professional league, and to clarify the ownership of property rights
to highlight the market position of clubs, and to establish a commercial management concept to build a
professional management and management elite team, and to innovate the league talent training sys-
tem to strengthen the reserve force of the league.

Key words: CBA; professionalization; reform; development strategy; ownership of property rights;

management; reserve talent training





