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The Driving Force, Dilemma and Strategy of the Digital Transformation of

Sports Goods Manufacturing Enterprises

PAN Wei', SHEN Keyin'"°

(1. School of Economics and Management, Wuhan Sport University, Wuhan 430079, China;
2. Hubei Center of Sports Industry Researches, Wuhan Sport University, Wuhan 430079, China)

Abstract: Using literature materials, expert interviews, case analysis and other research methods,
this paper explores the connotation and power of the digital transformation of sports goods manufac-
turing enterprises, and put forward the promotion strategies combined with the problems. It is be-
lieved that the digital transformation of sports goods manufacturing enterprise is a sports manufactur-
ing enterprises through technology assigned to business activities to the direction of informatization,
intelligent, platform, build “customer-centered” process of product supply and service mode, national
policy, technological innovation, market demand, enterprise concept change is the main driving force
of the digital transformation of sports goods manufacturing enterprises. In view of the shortage of
technological innovation, relative shortage of talent supply, low efficiency of information assets, low
product quality, high competition pressure, insufficient system supply and lack of digital regulations,
it proposes to consolidate digital infrastructure and technology investment, strengthen the cultivation
of talents; encourage platform construction, promote multi-party cooperation and business innova-
tion; cultivate customer groups, pay attention to product quality and risk prevention; improve the
top-level design, improve sports laws and regulations and supervision system to promote the digital
transformation of sports goods manufacturing enterprises.

Key words: sports goods manufacturing enterprises; digitalization; digital economy; Li Ning Sports;

high-quality development



